VBHC CONGRESS 2023 - PROGRAM

Day 1: Thursday 26 October 2023

TIME
9.30am-10.00am

SESSION
Welcome and Introduction

SPEAKER
The Hon lJillian Skinner, Chair,
AHHA

Dr Deb Cole, Chair, Australian
Centre for Value Based Health
Care

Prof Steven McPhail, Director,
Australian Centre for Health
Services Innovation (AusHSI)

10.00am —
10.50am

Keynote: Changing a country’s health
system — VBHC in Wales

10.50-11.20am  Morning tea

11.20am —
12.30pm

Panel 1. Understanding the care

pathway

Panellists will explore:

- How we can best understand the
way people and communities
experience care.

- Shifting care upstream and
supporting a wellbeing economy.

- Connecting care through
MyMedicare, Australia’s voluntary
patient registration initiative.

Dr Sally Lewis, Director, Welsh
Value in Health Centre, NHS
Wales

Facilitator:
Sue McKee, CEO, Dental Health
Services Victoria

Panellists:

- Monique Bareham,
Lymphoedema and Cancer
Survivor Patient Advocate

- Mike Bosel, CEO, Brisbane
South PHN

- Assoc Prof Reema Harrison,
Macquarie University

- Dr Alicia Veasey, Obstetrician
& Gynaecologist; and Co-
Chair, Queensland Aboriginal
and Torres Strait Islander
Clinical Network

Presentation. Enabling health pathways
with registries — the Registry of Senior
Australians (ROSA)

Prof Maria Inacio, Director,
Registry of Senior Australians,
SAHMRI

VBHC Award presentation 1

Presented in partnership with

Proudly supported by

Australian Centre
for Health Services
Innovation

Queensland
Government
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1.50pm-2.00pm

2.00pm —3.10pm

3.10pm —3.20pm
3.20—-3.40pm

3.40 -3.50pm

3.50pm -5.00pm

5.00-5.15pm

5.15pm
6.00-9.00pm

Presented in partnership with

Presentation. Toolkit for identifying and
addressing low value care

Prof Zephanie Tyack, AusHSI,
School of Public Health and
Social Work, and Centre for
Healthcare Transformation, QUT

Panel 2. The support you need when

driving change

Panellists will explore:

- Navigating competing interests in the
design of new models of care and
ethical collaboration.

- Who comprises a team and how do
they work together?

- Clinician engagement in the research
agenda.

- How we draw on the global
experience - shifting innovation to
implementation.

Facilitator:

The Hon. Jillian Skinner, Chair,

AHHA

Panellists:

- Elizabeth Koff, Managing
Director, Telstra Health

- Dr Tessa Boyd-Caine, CEO,
Health Justice Australia

- Prof Zephanie Tyack, AusHSI

- Dr Sonj Hall, Editor-in-Chief,
Australian Health Review

VBHC Award presentation 2

Afternoon tea

Presentation. Recognising the
relationship between the care provided
and the data collected — VAD in
Queensland

Assoc Prof Jeffrey Rowland,
Executive Director, Medicine
Stream, Metro North Clinical
Services

Medical Director, Acute
Medicine & Sub-Specialties
Internal Medicine, The Prince
Charles Hospital

Panel 3. Using data to prioritise, design

and drive improvements

Panellists will explore:

- Whose data is it?

- Capturing outcomes to engage in
care decisions.

- Why variation is important to
understand and how to respond.

- Rationalising the burden and the
benefits of more data.

- Digital transformations.

Facilitator:

Prof Steven McPhail, Director,

AusHSI

Panellists:

- Dr Katharine See, Director
Respiratory, Northern
Health

- Shireen Martin, Director
Connected Care and
Partnerships, NSW Health

- Philippa Hawke, Lead
Evaluator, CheckUP Australia

Reflections on Day 1

CLOSE
Congress dinner and Sidney Sax medal
presentation

Dr Sally Lewis with Kylie
Woolcock

Australian Centre
for Health Services
Innovation

Proudly supported by

Queensland
Government
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Day 2: Friday 27 October 2023
8.00am Member AGM

TIME
9.00am —
9.20am

SESSION
Welcome and Introduction

The Cassandra Bennett Memorial Lecture

9.20am — Valuing the patient and family

10.10am ‘It is a privilege to deliver this lecture. In it
| will honour Cassandra Bennett and the
incredible contribution she made;
describe the benefits of consumer
contribution to research and healthcare
and finally discuss palliative care as a
leading example of value-based health
care.’
10.10am — Morning tea
10.40am
10.40am —
10.50am

Presentation. Allied health leadership in
the transition to VBHC

SPEAKER

Kylie Woolcock, CEO, AHHA

Damien Searle, Executive Director
and

Prof Elizabeth Whiting, Program Lead
Reform Office, Queensland Health

Professor Melanie Lovell

Cassandra’s step-sister

Palliative Medicine physician

Senior staff specialist, HommondCare

Belinda Gavaghan, Director Allied
Health, Office of the Chief Allied
Health Officer, Queensland Health

10.50am-
12.00pm

Panel 4. Outcomes for people and our

planet — aligning improvements through

VBHC

Panellists will discuss:

- The health system’s impact on our
planet.

- Defensive medicine and the resulting
unintended circles of harm.

- Low value, high carbon care and
disinvestment.

- Engaging the workforce in

sustainability outcomes.

Presented in partnership with

Proudly supported by

A S, Queensland
Innovation Government

Facilitator:

Ms Yasmin King, CEO, SkillslQ and

AHHA Board Director

Panellists

- Conjoint Prof Anne Duggan, CEO,
Australian Commission on Safety
and Quality in Health Care

- Prof Alexandra Barrett, Lead
Investigator, Wiser Healthcare
and Academic Partner, NSW
Health’s Net Zero Leads program

- DrlJohn Slater, Director, Health
Economics and Analytics Team,
SA Health

- Dr Kate Sinclair, Consumer
advocate
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1.00pm —
1.10pm

1.10pm —
2.20pm
(70 minutes)

2.20pm —
2.30pm
2.30pm —
2.45pm
2.45pm —
3.00pm
3.00pm —
3.45pm

3.45-4.00pm

4.00pm

Presented in partnership with

Presentation.
The patient experience that results from
our pricing and funding models

Dr Gregory Mowle, Finance Manager,
AHHA

Panel 5. Pricing and funding to drive
better outcomes
Panellists will discuss:

The many ways that we price and
fund across the Australian health
system, and why.

What could be achieved when all
stakeholders engage in a roadmap
towards value-based funding.
When funding is the barrier to
improving outcomes, and when it is
not.

Facilitator:

Prof Michael Brydon OAM, former CE,

Sydney Children’s Hospitals Network;

Associate Dean, rural Clinical Schools,

University of Notre Dame

Panellists:

- Prof Michael Pervan CEO,
Independent Health and Aged
Care Pricing Authority

- Richard Nankervis, CEO, HNECC

- Tracey Johnson, CEO, Inala
Primary Care

- [TBC]

VBHC Award presentation 3

Break

VBHC Award presentation 4

Fireside chat and Q&A. System
leadership

In conversation
Prof Zoe Wainer (Deputy Secretary,
Victorian DHHS) with Dr Sally Lewis

Closing remarks

CLOSE

Australian Centre
for Health Services
Innovation

Proudly supported by

Queensland
Government

Kylie Woolcock, CEO, AHHA
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