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Care of the 
Hospitalized Patient

Monthly Education Rounds



Learning from our 
Trigger Tool: 

Adverse Events



Trigger Tool
• Retrospective review of  a random sample 

of  patient records using “triggers” (or 
clues) to identify possible adverse events.

• Find cases to present at our Morbidity 
and Mortality Rounds (M&M Rounds)



Learning 
Objectives

Formulate Formulate a Plan to Identify and Prevent 
Future Adverse Events

Identify Identify Themes and Preventable 
Incidences

Review Review Data on Adverse Events (AE) for 
the Hospitalist Service

Explain Explain the IHI Trigger Tool



Detecting 
Adverse 

Events (AE)

• Voluntary reporting
• Tracking of  errors  
• Coding Systems

Traditionally

• only 10 - 20% errors reported
• 90 - 95 % → cause no harm to patients

Public Health Researchers

• Identify events cause harm to patients 
• Quantify the degree and severity of  harm
• Select and test changes to reduce harm

Hospitals → more effective





IHI Global Trigger Tool (GTT) 
for Measuring Adverse Events

• Developed in 2003
• Globally used (multiple countries)
• Translated into many languages
• Hospital based tool
• Adjunct to voluntary reporting 
• Address gaps in measuring harm

Boston, Massachusetts



IHI Global Trigger Tool (GTT) 
for Measuring Adverse Events

• Stepwise approach 
• Screening criteria to guide review of  

medical record
• Trigger flag → method to further 

examine details of  chart 
• Adverse Event found → category of  

harm

IHI White Papers



IHI Global Trigger Tool (GTT) 
for Measuring Adverse Events

• Focusses on and includes only those adverse 
events related to the active delivery of  care 
(commission)

• Includes ALL adverse events:
• Unintended consequences of  medical care

• Preventable or not

• Adverse events present on admission to the 
hospital are included





Care Module Triggers
• Transfuse or use of  blood products
• Code/Arrest/Rapid Response Team
• Positive Blood Culture
• X-ray or Doppler studies for Emboli or DVT
• Patient Fall
• Pressure ulcers
• Restraint use



Medication Module Triggers
• Vitamin K 

• Benadryl

• Naloxone (Narcan)

• Anti-emetic use









Found Something?



Identify  and 
Catergorize



National Coordinating Council for Medication Error Reporting and Prevention (NCC MERP)



Adverse Event Category of Harm

Category Description

E Temporary harm to patient and required intervention

F Temporary harm to patient and required initial or 
prolonged hospitalization

G Permanent patient harm 

H Intervention required to sustain life within 1 hour 

I Patient death 



Care of the 
Hospitalized Patient

Monthly Education Rounds



M & M Rounds
A Variety of Cases….



Case 1: 
Mrs. Back Pain



Case 2: 
Mr. Beta 
Blocker



Adverse events 
in hospitalized 
patients: 
a retrospective 
chart review 

Family Medicine Resident
Research Project



Health Care or 
Medication 

Associated (61%)

Health Care 
Associated 

Infections (19%)

Procedure 
Related (11%)

Patient 
Accidents 

or Falls (9%)

• UTI
• C. diff  (CDAD)
• HAP

• Opioid induced 
constipation

• Hypotension
• Hypoglycemia
• AKI

• AVN
• Wound Infection
• Hematuria → foley

insertion req CBI

• Falls



QUESTIONS ?
THANK YOU FOR YOUR TIME
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