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Learning Objectives 

At the end of this presentation, participants will be able to: 

1.Explain how technology can be used to maximize office efficiency. 

2.IdenGfy the ways that technology can be used to opGmize a 
paGent’s experience of their medical care.



Context 

• Co-owner turn key family medicine office in Sudbury, Ontario 

• 6 physicians, enrolled in FHO 

• 9 000 patients 

• 4 office administration staff, and 2 office nursing staff 

• Office space has 10 examination rooms and 1 procedure room 

• Telus Health Practice Solutions EMR 

• Office flow for staff/physicians, and patient experience has always been 
important to us.  Then COVID 19 pandemic arrived, and forced ideas 
into action…



Electronic Communications

• Texting service : ZipWhip  
• For booking appointments 
• 100 $ US per month 
• 3000 patients enrolled 
• About 75-100 interactions per day / 1 staff 

• Email service : Proton Mail 
• 10 - 20 $ per month  
• Encrypted  

• Website Service : Word Press Content Management System hosted by Blue Host 
• 200 $ per year



Office - Patient Platforms

• EMR Integration 
• Ocean by Cognisant MD  
• Pomelo - Telus Health Practice Solutions, Med Access, And Quebec Hub 
• Medeo - Accuro 
• https://appletreemedicalgroup.com/patient-portal/  
• And more 

• No EMR Integration 
• OTN



Ocean by Cognisant MD



https://ocean.cognisantmd.com/intake/IntakePortal.html?eReqRef=66ab4472-
f8f6-4513-9fd6-ba2dbedc6cce

Ocean by Cognisant MD



Ocean Cognisant MD



Ocean by Cognisant MD



• 30$ per month per physician

Pomelo



Pomelo



Patient Portals

• https://www.healthit.gov/faq/what-patient-portal

https://www.healthit.gov/faq/what-patient-portal


Medeo 



Office - Patient Platforms

• EMR Integration 
• Ocean by Cognisant MD  
• Pomelo - Telus Health Practice Solutions, Med Access, And Quebec Hub 
• Medeo - Accuro 
• https://appletreemedicalgroup.com/patient-portal/  
• And more 

• No EMR Integration (at this time) 
• OTN



 Ontario Telemedicine Network

• No cost 



TIP!

• Ontario MD  
• Can help with navigating searches on EMR  
• Ie used for COVID 19 vaccination criteria searches 

•  Outcomes Dashboard on EMR for preventative cancer screening  
• Ontario Health 
• Screening Activity Report 
• cancercareontario.ca/SAR 

• No cost

http://cancercareontario.ca/SAR


• Doctor Services 
• PatientSERV 
• Sparrow Health

Uninsured Services Payment Platforms



Examples of Uninsured Services

• Block Fees 
• Missed appointments 
• Prescription refills 
• Forms 
• Procedures 
• Copies 
• Ect



Uninsured Service Payment Platforms
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EXPOLORING TECHNOLOGY

Part 1: THE PROVIDER

office/operations
staff
communication

Part 2: THE PATIENT

access to care
experience
autonomy

Part 3: THE RULES

cpso
cmpa

TITLE OF THE REPORT | DATE OF THE REPORT



THE PROVIDER
Part 1:



CHARTS/LABS/RX/MSG/RAD
/REFERRALS

EMR1

IMPROVE COMMUNICATION

EMAILS2

VIRTUAL FAX

E-FAX3

ACCESSIBLE ANYWHERE

SOFT PHONES4

COMMUNICATION/EMAIL

TEAMS5

VIDEOCONFERENCE/ E
CONSULT

OTN6

THE
OFFICE-
BASICS

27



ONLINE BOOKING1 SELF CHECK IN2

E-QUESTIONNAIRES3 SECURE EMAIL4

VIDEOCONFERENCING5 WEB PORTAL6

THE
OFFICE-
ADVANCED

27



THE PATIENT
Part 2:



Access to Care

VIRTUAL CLINICS
EMAIL COMMUNICATION
FAX/EMAIL REQUISITIONS
PRESCRIPTION MGMT

THE PATIENT

24

Patient Experience

NO WASTED TIME WAITING
PREPARE FOR AN IN PERSON VISIT
TRIAGE CARE-RIGHT PROVIDER/RIGHT TIME
FAMILY MEMBERS CAN ATTEND EVEN IF REMOTE

Patient autonomy

CAN LOOK UP OWN RESULTS
CAN ASK QUESTIONS VIRTUALLY
CAN SEND FORMS/QUESTIONNAIRES



THE RULES
Part 3:



CMPA

BASICS

SECURITY

PASSWORDS
ENCRYPTION SOFTWARE

COMPUTERS

ADVANCED

DATA SHARING

EMR
HOSPITAL SERVERS
MICROSOFT VS GOOGLE

CLOUD STORAGE

MAKE FRIENDS WITH IT

FIREWALLS

CYBERSECURITY

INSURANCE
IT SUPPORT

BACK UP DATA

DICTATION
SOCIAL MEDIA
CONSENT FOR ELECTRONIC
COMMUNICATION

TREAD CAUTIOUSLY

BEST PRACTICE

TEMPLATES
SAFETY ALERTS
TRACK TEST RESULTS
BE ABLE TO AUDIT CHART

DATA ENTRY



CPSO



MITIGATING PRIVACY CONCERNS
WITH TECH IN THE REAL WORLD

BASICS ADVANCED

SIGN OUT OF COMPUTER

WATCH POST IT NOTES
WITH PASSWORDS!

END OF DAY

MICROSOFT

MULTIFACTOR
AUTHENTICATION

ASK QUESTIONS
SOMETIMES WE DON'T
KNOW WHAT WE DON'T
KNOW

HIRE THE BEST

EMR USE
PHONES

AUDIT

ENCRYPTION

EMAIL

SINGLE SIGN ON

PRIVATE CONVERSATIONS

HEADSETS

PRIVATE





OCT 2021          https://www.cpso.on.ca/Physicians/Your-Practice/Physician-Advisory-Services/COVID-19-FAQs-for-Physicians







Ocean eReferrals
Network

Nancy Menard BScN, PMP

Oncology Continuous Quality Improvement Manager



• Disclosure

• eReferrrals at the Northeast Cancer Centre/HSN

• What is an eReferral?

• Where is it available?

• Benefits of eReferrals

• Privacy

• How to become a member

eReferral learning objectives



Disclosure
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Ocean eReferral Network 

• Implementation at the Northeast Cancer Centre April 2021

• We are now able to receive referrals electronically via the ocean network

• Changed how Oncologist referrals are sent and managed, replacing 

traditional fax-and-paper systems, while keeping patients informed every 

step of the way

• New HSN members:

- Genetics Counselling Services 

- HSN Medical Imaging Department







What is?

• Ministry of Health funded digital health tool 

• Cloud-based technology for healthcare referrals

• Healthcare providers can search for specialists and patient programs, view wait 

times and locations, and create and submit a healthcare referral in real time 

• The Network includes; 

 a map-based searchable directory of providers with wait times

 intelligent referral forms

 end-to-end reporting

 automated referral status for patients and providers



What is?

• 3 EMR systems ocean is currently integrated and referrals can be sent 

tracked and updated right from the patient’s chart

 Telus ps suites

 Accuro

Oscar

• It is also accessible via a secure web based portal enabling clinics without 

an EMR to access this evidence based digital tool



Where is it available?

• Ocean eReferrals are available to providers across Canada

• Ontario health is currently working to implement the Ocean 

eReferral Network through the province. 



Benefits

• Patients

- are kept informed about the status of their referrals and get better, 

faster access to care in their community

- enables patients to be connected to the referral process via one way 

email notifications, which reduces call volumes and helps reduce patient 

no shows for their appointments



Benefits
• Healthcare Providers

- enables you to quickly send referrals to other sites (e.g. diagnostic 

imaging, regional cancer programs, etc.) with access to up to date 

information about anticipated wait times

- easily send structured referrals right from the patient’s chart to reduce delays 

from incomplete requisitions and faxes.

- provides a way for you to ensure that referrals contain ALL 

required information the first time they are submitted



Benefits

• Specialists ex: our Oncologist

- facilitates improved communication between providers and 

significantly reduces patient wait times

- receive more appropriate referrals, with more complete 

information, while eliminating time consuming, paper-based 

workflows

- enables  the compliance with new CPSO guidelines related to 

supporting patient transitions in care



Downsides

• Not enough members in the community on boarded

• Some system limitations



Privacy

• Fully committed to protecting the privacy of patients’ personal health 

information 

• The  technology includes the highest level of security safeguards

• The encryption technology ensures that no individuals outside of a 

patient’s direct circle of care can see personal health information in 

ocean

• Any disclosure of personal health information, such as the email 

notifications sent to patients when referrals are updated, are withheld 

without clear and informed consent provided by the individual patient



How to get connect

• The North East Cancer Centre has partnered with the Ontario Health North 

eReferral deployment team to implement this change

• The project managers are available to connect with you to discuss your current 

referral workflow, and how eReferral can work for you



Miigwetch.

Merci. 

Thank You.


