
Welcome to the Pan-Northern Clinical Rounds 

Today’s topic is Coronavirus Vaccination 

with Dr. Jeff Kwong, Nastassia McNair 
and Dr. Sarah Newbery 



The Northern Ontario School of Medicine respectfully acknowledges that 

the entirety of the School’s wider campus of Northern Ontario is on the 

homelands of First Nations and Métis Peoples. The medical school 

buildings at Laurentian University and Lakehead University are located on 

the territory of the Anishinabek Nation, specifically Atikameksheng and 

Wahnapitae First Nations and Fort William First Nation.



Scientific Planning Committee (SPC) Disclosure

Program Information: Pan Northern Clinical Rounds 

Acknowledgement Statement:

• This program has received financial support from the NOSM CEPD unit and MD 
Financial Management Inc.
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The following steps have been taken to mitigate bias: 

• All speakers have been provided with a speaker letter outlining the 
certification/accreditation requirements for their presentation.

• The SPC or designate has reviewed the presentation(s) prior to their delivery.

• If a breach is detected the SPC will approach the speaker to discuss the concern and 
update the presentation as required.



Learning Objectives:

1) Outline pertinent clinical information on the coronavirus vaccines approved by Health 

Canada (MOA, contraindications, etc.)

2) Explain the logistics for vaccine distribution in Northern Ontario

3) Identify communication methods to addressing vaccine hesitancy

4) Address areas of clinical concern from physicians across Northern Ontario
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Vaccine platforms used for SARS-CoV-2 vaccine development

Source: F Krammer Nature 2020;586:516-27Slide courtesy of Dr. Noah Ivers



The Pfizer-BioNT 
162b2b Vaccine

• Phase 3 RCT began on July 27, 2020

• 43,538 participants

• Approximately 42% of global participants 
and 30% of U.S. participants have racially 
and ethnically diverse backgrounds

• 95% effective against COVID-19

• 170 confirmed cases of COVID-19; 162 
observed in the placebo group vs. 8 in the 
vaccine group

• Efficacy consistent across age, gender, 
race and ethnicity

• Cold Chain requirement is -70ºC

Slide courtesy of Dr. Noah Ivers



The Moderna Vaccine

• Phase 3 RCT began on July 27, 2020
• 30,400 participants

• Approximately 25% over age 65, and 
about 20% non-white

• 94% efficacy against COVID-19 
• 95 confirmed cases of COVID-19; 90 

(11 severe) observed in the placebo 
group vs. 5 (0 severe) in the vaccine 
group

• Efficacy consistent across age, gender, 
race, and ethnicity

• Cold Chain requirement is -20ºC

Slide courtesy of Dr. Noah Ivers



Pfizer vaccine: local side effects

Table compiled by Dr. Sumeet Sodhi



Pfizer 
vaccine:
systemic side 
effects

Table compiled by 
Dr. Sumeet Sodhi



Slide courtesy of Dr. Noah Ivers
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https://www.theglobean
dmail.com/canada/articl
e-health-canada-
approves-pfizers-covid-
19-vaccine/

Slide courtesy of Dr. Tara Kiran

https://www.theglobeandmail.com/canada/article-health-canada-approves-pfizers-covid-19-vaccine/


Addressing vaccine hesitancy



Key 
messages

Slide courtesy of Dr. Noah Ivers



[PrOTCT PLAN] Example statements
Pr: Make a positive statement to 
presume they will get the vaccine

I will get [already got] the COVID vaccine and I 
will help you get it too so as to protect yourself

O: Offer to share your knowledge 
about the facts and your experience 
with having had the vaccine

I’ve been thinking a lot about this and educating 
myself on the science around it. Can I share 
some of what I know with you?

T: Tailor the recommendation to 
their specific health concerns

Here is why you are the right person to get this 
vaccine: …

C: Address specific concerns (this 
should not be the bulk of the 
conversation)

Are there any other particular concerns about 
this vaccine you want me to address?

T: Talk through a specific PLAN for 
where, and when to get the vaccine

You can do the following to get the vaccine…
Provide schedule (2 doses)

Slide courtesy of Dr. Noah Ivers



Questions?
jeff.kwong@utoronto.ca
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Logistics for Vaccine Distribution in Northern Ontario

PRESENTATION OBJECTIVIES:

1. Provide overview of local and provincial context

2. Briefly review provincial responsibilities related to COVID-
19 vaccine distribution. 

3. Review local responsibilities and planning of the COVID-
19 vaccination program, highlighting specifically: 

a) planning objectives 
b) overarching assumptions 
c) leadership, partnership and key stakeholders 
d) distribution and population sequencing
e) logistical considerations accounted for 
f) resources to obtain more information



COVID-19 Epidemiology: 
Northern Ontario



Cases over time

Data Source: Ontario Treasury Board Secretariat, Data Catalogue, Confirmed positive cases of COVID-19 in Ontario. 
https://data.ontario.ca/dataset/ confirmed-positive-cases-of-covid-19-in-ontario (Access Date: January 18, 2021) *** 
Illnesses occurring during this period may not yet be reported 

Total cases as of January 19, 2021 at 4:00 PM: 402 cases 





Provincial Planning and Distribution



Ontario’s COVID-19 Vaccine Distribution 
Task Force

RESPONSIBILITIES: 

• delivery, storage, and distribution of vaccine

• supporting health care partners 

• clinical guidance and surveillance of uptake

• data, reporting, and technology 

• public education and outreach to encourage immunization



Provincial Distribution Plan



Provincial Distribution of COVID-19 Vaccine

PHASE 1 

• Long-term care homes 
and retirements homes. 

• Health care workers in 
hospitals.

• Other congregate care 
settings. 

• Remote Indigenous 
communities.

PHASE 2 

• All health care workers.
• Residents in long-term 

care homes.
• Residents in retirements 

homes. 
• Home care patients with 

chronic conditions.
• Additional Indigenous 

communities.

PHASE 3 

• Vaccines available 
widely across Ontario 
for anyone who wants 
to be immunized.

Starting: December 2020 Starting: March 2021 Starting: August 2021





Vaccinations Across Ontario To Date

BASED ON COVERAGE CALCULATIONS:

• 85% of the provincial population is eligible 

• 1.2% of eligible recipients vaccinated



Local Planning and Distribution



Planning for a Local Vaccination Program

OBJECTIVIES:

1. Minimize societal disruptions, including infrastructure, and 
economic impacts. 

2. Implement sustained public education and community 
outreach efforts. 

3. Maintain public confidence. 

4. Achieve a coverage rate of 75% of those eligible for vaccine 
by the provincially prescribed timelines. 



Planning for a Local Vaccination Program

OVERARCHING ASSUMPTIONS:

1. COVID-19 vaccines will be supplied by the province. 

2. Initially, demand will outstrip supply. 

3. The province will direct how doses will be sequenced and how much will 
be available to residents in our service area. 

4. Provincial guidance will need to be applied to our local context to refine 
sequencing decisions. 

5. The Pfizer-BioNTech and Moderna vaccines have specific storage and 
handling requirements. 



Planning for a Local Vaccination Program

OVERARCHING ASSUMPTIONS:

6. Two doses of the vaccine will be required. 

7. Locally, 251 769 doses will be required to achieve a coverage rate of 75% 
within the prescribed timelines. 

8. Vaccine hesitancy will be present and will require management. 

9. The local vaccination program will intersect with future waves of local 
cases and outbreaks, requiring ongoing public health measures for the 
entire population. 

10. Transparent decision making and clear communication will be critical to 
ensure public confidence and a successful program. 



Local Leadership and Partnership

• Various levels of government

• Local public health

• Ontario Health North sub-regions

• Hospitals 

• EMS teams 

• Community Health Centres and 
Aboriginal Health Access Centres

• Long-term care and retirement 
homes

• Primary care providers 

• Agencies for marginalized groups

• Workplaces including the 
academic sector

• Pharmacies 

• Police

• Community paramedicine 

• District Social Services 
Administration Board (DSSAB)

STAKEHOLDERS: 



Logistical Considerations for Planning

CONSIDERATIONS: 

• Vaccine storage and cold chain requirements. 

• Health human resources. 

• Transportation of clients. 

• Sites for mass immunization clinics. 

• Information technology (IT). 

• Safety and security. 



Local Organizing and Partner Framework



Local Distribution of COVID-19 Vaccine

PHASE 1 PHASE 2 PHASE 3
Congregate living —
residents

Essential workers All remaining eligible 
Ontarians 

Congregate living — staff Adults 75+

Health care workers Adults aged 60–74

On-reserve Indigenous 
populations

At-risk populations

Urban Indigenous 
populations / off-reserve

Those living in additional 
congregate care settings

Chronic care recipients Adults aged 16–59 



For More Information: 
Local Vaccination Program

• Public Health Sudbury & Districts COVID-19 Vaccination 
Program Playbook 

• COVID-19 Vaccine Bulletin

• Advisory Alerts and Clinical Guidance

• COVID-19 Guidance for Health Care Providers 



This presentation was prepared by Public Health Sudbury & Districts.

This resource may be reproduced, for educational purposes, on the condition that full credit is 
given to Public Health Sudbury & Districts.

This resource may not be reproduced or used for revenue generation purposes.

© 2020, Public Health Sudbury & Districts



Enhancing Vaccine 
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Supporting vaccine confidence – COVID19

Credit:  website for 19toZero



Credit: SAGE working group



What do we all need to do?

• Get educated – know the facts well enough to explain them to 

others

• Get vaccinated (if medically appropriate) – express to others your 
own vaccine uptake

•Get skilled – apply evidence-based techniques to address 

vaccine hesitancy in every patient interaction

• Get engaged – participate in immunization programs and in 
campaigns to address hesitancy and enhance confidence



Getting 
educated

• How the vaccines 
were developed and 
tested

• What to expect from 
the vaccine

• Know what’s in the 
media and know the 
facts

• Resources

Credit:  Rob Buttler



No steps were skipped in the 
vaccine testing or approval 
process.

 These trials were 10x larger than 
other vaccine trials in the past.

We have it so soon because:
 Health Canada received and 

reviewed data regularly as it was 
available – not just at the end of 
the research.

 Drug companies skipped the time 
it takes to ensure a vaccine can sit 
in a family doctor’s fridge for 
several months.  

 They did NOT skip the safety 
testing



What 
should I 
expect 

when I get 
the vaccine?

• You can expect to have short-term discomfort:  
fatigue, headache, muscle pain, chills, fever and 
pain at injection site after vaccination 

• These reactions will last for 24-48 hours and are 
typically more pronounced after the second dose

• Post vaccine symptoms mean your body is doing 
its job and making antibodies (IT IS A GOOD 
THING)

• These are normal, common and expected

THE  VACCINE CANNOT GIVE  YOU COVID-19!

THE VACCINE WILL NOT CHANGE YOUR DNA!



The news and the numbers…Anaphylaxis

December 14–23, 2020

Vaccine Adverse Event Reporting System detected 21 

cases of anaphylaxis after administration of a reported 

1,893,360 first doses of the Pfizer-BioNTech COVID-

19 vaccine 

71% of these occurred within 15 minutes of vaccination.

BUT THE 

NUMBERS…….

11.1 cases per 
million doses

The news….



https://tools.cep.health/tool/covid-19-vaccines/

RELIABLE sources of information









https://www.19tozero.ca/healthcare-workers



• Get educated 

• Get vaccinated (if medically appropriate) 

• Get skilled – apply evidence-based techniques to enhance vaccine confidence in every individual 
patient interaction

• Get engaged – participate in immunization programs and in campaigns to address hesitancy and 
enhance confidence

• In your office

• In your LTC, hospital and other settings

• In your community – use your credibility and your presence to support



Thank you for joining us today 

Please consider completing an evaluation, the link can 
be found on the homepage of the website and it is also 

posted in the chat box. 

https://www.fourwav.es/view/2113/info/

*You can obtain your certificate of attendance through the evaluation link. 

https://www.fourwav.es/view/2113/info/


Upcoming Events:

February 3, 2021 - Should I Report this Patient with Cognitive Impairment/Dementia to the MTO?

Presenter: Dr. Kaitlin Sheridan

February 17, 2021 - Medical Abortion

Presenter: Dr. Laura Kroeker

Register on the Pan-Northern Clinical Rounds Website:  https://www.fourwav.es/view/2113/registration/


