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Learning Objectives 

At the end of this presentation, participants
will be able to:

1. Discuss spending of NOAMA Enhanced funding

2. Bring new ideas for Innovation back to their LEG



Housekeeping

Do we need to spend all LEG funding by year end?

What can we spend the funding on?
 Administrative Support
 Research Program Development
 Academic Program Development
 Academic Faculty Leadership Development
 Academic Recruitment
 Clinical Innovation



Small QI Research project

 Come up with an Idea and then pay 
someone to help with the study:

 Masters students

 Allied health professionals

 Residents

Review of data on the 
arterial and venous 

cord blood pH and base 
excess after birth.

Medication Reconciliation 
– how long is it taking?

Investigate if the new 
standards for febrile 
neutropenia are being 
applied



Simulation LAB



Specialty 
Academic 
Sessions

 Casting

 Suturing

 Academic teaching: CT scanning, 
EKGs, MSK, Bedside Ultrasound

 POCUS courses

 Surgical talks



Conference

KEEP IT SMALL 
AND SIMPLE

HIRE AN EVENT 
PLANNER

SERVE GOOD FOOD

USE LOCAL TALENT 
FOR SPEAKERS



Teaching & Faculty 
Development Aids

 Anatomy teaching packages

 Ultrasound Teaching packages



Community Medical Education Series

Description Hours/Quantity Unit Price Cost

Administration - planning 100 $30.00 $3,000.00

Presentation creation (6 presentations) 30 $100.00 $3,000.00

Presentation stipend 6 $1,000.00 $6,000.00

advertising 1 $2,000.00 $2,000.00

Theatre rental 5 $500.00 $2,500.00

office supplies and handouts 1 $500.00 $500.00

$17,000.00



Questions and Discussion

Thank you for your participation. 

Please fill out the evaluation sent by the 
conference organizers.
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